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DELIVERING BUSINESS SOLUTIONS 

IN THE ERA OF AI  

RIGHT 
SOLUTIONS 

With our expert ise, we provide 

solut ions by understanding your 

business problems & goals .  

RIGHT 
OBJEC TIVES  

We prior i t ize your business goals  

and del iver  successful  solut ions 

that  a l ign with them. 

 



 

 

  
// CUSTOM SOFTWARE DEVELOPMENT 

OUR APPROACH 
 

Have a  business problem? There’s  a  custom software for  that . Let  our  team of  experts  

guide your organizat ion. We are experienced engineers  and business analysts  in  th is  

AI  era. We wi l l  innovate with you. Let ’s  help you reach your object ives of  cost  savings  

and revenue growth.  

AI 
 

AI  is  cr i t ical  in  any solut ion we bui ld. We 

expert ly  leverage AI  to del iver  the 

greatest  value, unlocking your team's 

product iv i ty  and exceeding your 

organizat ion's  goals .  

EXPERIENCE 
 

We have engineered custom software 

solut ions to many di fferent  vert icals  in  

the US, Canada, and beyond. No matter  

the complexity, we del iver  c lar i ty.  

DESIGN LAB 
 

The  Des ign  Lab  i s  a  customized sess ion,  leverag ing  our  customized 

approach to  des ign  a  so lut ion  in  the  AI  era .  Th is  sess ion  i s  a  mix  of  

co l laborat ion  and learn ing .  Our  experts  wi l l  demonstrate  how we 

create  sca lab le  and innovat ive  AI -dr iven  custom software.  

 

 

 

BUILD /  PROTOTYPE 
 

Developing  a  prototype i s  a  cruc ia l  in i t ia l  phase  of  any  software  

pro ject .  The  resu l t ing  cost  sav ings  and r i sk  reduct ion  contr ibute  

s ign i f icant ly  to  the  success  of  the  pro ject ,  ensur ing  accurate  

est imates  and effect ive  resource  a l locat ion.  

BUILD /  ENTERPRISE  
 

Developing  custom software  i s  the  u l t imate  so lut ion  to  your  

bus iness  cha l lenges .  Our  expert  team ensures  your  pro ject  a l igns  

with  your  object ives  and budget ,  leverag ing  AI  for  sca lab i l i ty  and 

innovat ion.  

 

 



 

 

  // DESIGN LAB 

I N N OVAT E  +  G R O W  
 

The Design Lab is a customized session, leveraging 

our customized approach to design a solution in the 

AI era. This session is a mix of collaboration and 

learning. Our experts will demonstrate how we 

create scalable and innovative AI-driven custom 

software. 

DISCOVERY 

// Meet our expert team to understand the goals of the 
design lab and explore custom software solutions in the 
era of AI, tailored to your organization's business 
challenges. 
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By the end of this lab, your team will have a detailed, actionable plan to implement a solution 
that addresses a specific business challenge, driving significant productivity gain and solving 
business challenges. 

OUTCOME 

KNOWLEDGE 

// Discuss your workflow and pain points with our 
experts to identify areas where AI can make an 
immediate impact, supported by case studies of 
successful implementations. 

challenges. 

 

PLAN 

// Develop a roadmap based on proven 
methodologies, prioritizing the most feasible and 
impactful solutions. 

NEXT STEPS  

// Conduct business & technical analysis of key 
takeaways and custom software solutions, producing a 
report with actionable steps and high-level build 
estimates. 



 

 

// BUILD / PROTOTYPE 

S O LU T I O N  R E F I N E M E N T  
 

Developing a prototype is a crucial initial phase of 

any software project. The resulting cost savings and 

risk reduction contribute significantly to the success 

of the project, ensuring accurate estimates and 

effective resource allocation. 

DISCOVERY 

// To understand your business, we collaborate to 
understand your business and analyze its data assets and 
infrastructure. 

// Map user and customer workflows while reviewing 
process dependencies. 
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USE CASE  ANALYSIS  

Identify the best solution to the business pain point and 
review requirements specific to the use cases.  

Apply our cost-benefit analysis from both business and 
technical implementation standpoints. 

BUILD 

// Build ranges from UI/UX prototypes to technology 
specific implementations. 

// Ideate prototype based on development & 
implementation feedback. 

 
ITERATE 

// Test iterative releases of prototype based on 
feedback loop. Release early, release often. 

 
OUTCOME 

// Release prototype to beta users. 

// Develop plan for feedback and measurement.  

// Next steps report that maps out a production build. 

 



 

 

  // BUILD / ENTERPRISE 

CUSTOM SOFTWARE IN THE AI ERA 
 

Creating custom software is the best way to solve your 

business challenges. Our team has the expertise and 

experience to deliver a project that meets your objectives and 

budget. We leverage our AI expertise to ensure that your 

custom software build is scalable and innovative for the future.    
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SCOPE +  PLAN 

// Scope the production solution, analyze requirements, 
and review dependencies. 

// Assemble the project team and verify timelines and 
deliverables. 

ARCHITEC T 

// Design the most efficient software architectural 
implementation from stack to service. 

// Gap analysis for specific use cases. 

 
BUILD 

// Engineering build based on business priorities set by 
your team in collaboration with SaaSberry. 

// Leverage SaaSberry’s micro-services for rapid build. 

// Application of agile methodology for iterative build. 

Tight collaboration and reporting to your project 
stakeholders. 

 

TEST  +  ITERATE 

// Full spectrum testing + automated/AI driven testing. 

// Fine tune based on feedback loop. 

 
ROLLOUT 

// Deployment plan orchestrated with our DevOps team. 

// Cloud first for dependable, secure, & scalability. 

// Business metrics reporting aligned to objectives. 

// Infrastructure health reporting system. 

 



 

 

 

//  PHONE 

604 644 4411 

//  WEB 

www.SaaSberryLabs.com 

hel lo@saasberrylabs.com 

// ADDRESS 

Suite 301 – 220 Brew Street,  

Port  Moody,  BC,  Canada 

V3H 0E5 

// BOOK US TODAY  

 

Transform your business. Contact us to schedule your session and start your 
journey towards enhanced productivity and efficiency. 

 

// WHY CHOOSE US 
 

Expertise: Leverage our deep knowledge in custom software development and 
AI application.  

Customization: Get a solution tailored to your unique business needs.  

Impact: Achieve measurable productivity improvements quickly.  


