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DELIVERING BUSINESS SOLUTIONS
IN THE ERA OF Al
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RIGHT RIGHT
SOLUTIONS OBJECTIVES

With our expertise, we provide We prioritize your business goals

solutions by understanding your and deliver successful solutions

business problems & goals. that align with them.




// AUTONOMOUS Al AGENTS
OUR APPROACH

In today’s fast-paced digital landscape, businesses are constantly seeking innovative
solutions to stay ahead of the competition. Autonomous Al agents can significantly
enhance operational efficiency and decision-making processes. SaaSberry Labs, with
its extensive experience in Al and data strategies, is uniquely positioned to deliver

comprehensive Al solutions.

Al AGENT / ART OF THE POSSIBLE

Our expert will collaborate with key positions in a specific
operation or division within your organization during a condensed
productive session. The outcome will be a practical use case that

provides actionable next steps.

Al AGENT / ACTIONABLE LAB

The Al Agent Lab is a customized session built around your pre-
discussed objectives delivered by our experts. Our direct business
approach to arrive at results fast & efficient while prioritizing

clarity.

Al AGENT / PROOF OF CONCEPT LITE

Accelerate your enterprise Al journey with our agile Agentic Al
service. Quickly explore, and test Al solutions, minimizing risk and

cost. Transform opportunities into reality swiftly and affordably.

Al AGENT / PROOF OF CONCEPT

Rapid discovery, that is the goal of the PoC. This is the ultimate
business experiment. Quickly validate the solution to vyour
objectives. In one week, we deliver an Al PoC. It is a tangible Al

experimental application that is specific to your use case.

Al AGENT / MVP PILOT

At SaaSberry, we build an actual working, pilot Al agent in your
environment that drives efficiency and innovation. Unlike other

providers, you will have a functioning Al agent.
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RAPID VISION

// Al AGENT / ART OF THE POSSIBLE

RAPID EXPLORATION TO ROI

This rapid collaboration with key positions in a

Q specific operation/division will arrive at a high value,
o high feasibility use case. With our expertise &

experience, we can rapidly formulate a solution with
your team. We can deliver this remotely or in-person

saving you time and money.

©® WHAT YOU GET

EXPERTISE

// Our Al & usability expert will guide the solution.

USE CASE DEVELOPMENT

// Rapid iteration and development of use cases.

SOLUTION

// The 'how-to’ for use case that delivers on high value,
high feasibility. This is a visual story for execution.



FROM Al TO SOLUTION

// Al AGENT / ACTIONABLE LAB

TRANSFORM YOUR BUSINESS

o) Engage us for an exclusive in-person lab designed to
((D}) identify custom agentic Al solutions with data centric
Oo—0 strategy. Our lab cuts through the noise to deliver

clear solutions based on your business objectives.

® WHAT YOU GET

EXPERTS & SPECIALISTS

// Dedicated engagement with our Al & usability experts

with decades of experience.

USE CASE ANALYSIS

// Business and technical use case report.

USE CASE PRIORITIZATION

// Prioritize your use cases based on our Al business
experience framework. Identify high value, high

feasibility.

FEASIBILITY ANALYSIS

// Technical feasibility report on the prioritized use

case.

ROADMAP

// Implementation plan with defined steps and resources.

// Establish success metrics to measure the impact of
your Al agent solution.



Al Exploration

// Al AGENT / PROOF OF CONCEPT LITE

PROOF OF CONCEPT LITE

Unlock Rapid, Cost-Effective Al Innovation

Accelerate your enterprise Al journey with our PoC
Lite service. Quickly explore, and test Al solutions,
minimizing risk and cost. Gain immediate insights
and actionable results with low upfront
investments.

'

® WHAT YOU GET

LEARN

// Unlock key learnings through experimentation &
exploration. That is the key objective of our Al Agent PoC
Lite service.

BUILD

// Our agile, rapid build team will build your exploration
PoC to prove out a business objective.

DELIVER

// Launch Al PoC Lite for your team to engage & explore.

ROADMAP

// Our team will collaborate with you to analyze learnings
and plan next steps.




Rapid Discovery

// Al AGENT / PROOF OF CONCEPT

PROOF OF CONCEPT

- This high velocity discovery & build sprint starts with
B a user case prioritization. SaaSberry's experts will

develop a proof of concept (PoC) in a week. This
rapid build generates insights, identifies challenges,

and helps make informed decisions.

® WHAT YOU GET

DISCOVERY SESSION

// |dentify & prioritize a single use case from multiple
based on SaaSberry's high value, high feasibility
framework.

DESIGN

// Our business analyst, architect, engineer, data
engineer and designer will design a PoC aligned with the
use case & business objective.

BUILD & TEST

// Engineering build of the PoC Al agent solution. b i

¥
// Test & iterate. \

PROOF OF CONCEPT

// Launch Al PoC for your team to explore.

-—
ROADMAP

—_—

// Implementation plan for a prototype or production ‘?" 5
build with defined steps and resources. = —

\

// Establish success metrics to measure the impact of y . i

your Al agent solution. z >
// -



Validation Through Prototype

// Al AGENT / MVP PILOT

A PILOT Al AGENT (MVP)

Pilots are essential first steps before developing a
full production Al agent. We deliver a fully
functioning Al agent in your environment. The
insights gained provide accurate feedback and

learnings for the next step.

©® WHAT YOU GET

PROCESS + DATA ANALYSIS

// Analyze the data assets and infrastructure.

// Map the user and customer workflows and processes.

USE CASE ANALYSIS

// Business & technical analysis to align scope &
requirements

BUILD

// Development of Al pilot.

// Develop guardrails.

TEST + ITERATION

// Test & fine-tune successive releases of Al agent
against progressively differentiated dataset &
scenarios.

MVP PILOT + ROADMAP

// Release working pilot Al agent to beta users.
// Develop plan for feedback and measurement.

// Next steps report that maps out production scaling
up and enterprise-wide build.



SOLUTION DELIVERY

// Al AGENT / ENTERPRISE

REVOLUTIONIZE YOUR ORGANIZATION

Transformation begins with prototypes. This is followed by the
. enterprise build where the organization can fully realize the

potential of Al & autonomous Al agents.

“Innovation distinguishes between a leader and a follower.”

©® WHAT YOU GET

SCOPE ANALYSIS

// Determine scope for production Al build & set
business objective.

// Conduct business analysis to align features and verify
timelines.

TEAM + INFRASTRUCTURE

// Assign resources to team based on requirements.

// Orchestrate infrastructure.

BUILD

// Development based on sprint cycles and agile
methodology.

ROLLOUT

// Deployment plan based on timeline.
// Create feedback loop.

// Reporting for business metrics as aligned to business
objectives.
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SaaSberry Labs

// WHY CHOOSE US

Expertise: Leverage our deep knowledge in custom software development and
Al application.

Customization: Get a solution tailored to your unique business needs.

Impact: Achieve measurable productivity improvements quickly.

// BOOK US TODAY

Transform your business. Contact us to schedule your session and start your
journey towards enhanced productivity and efficiency.

© O,

// PHONE // WEB // ADDRESS
604 644 4411 www.SaaSberrylabs.com Suite 301 — 220 Brew Street,
hello@saasberrylabs.com Port Moody, BC, Canada
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