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Operations

How Does Your
Enterprise Function?

B "

Sales
Marketing

Finance

Customer
Service

Strategic
Management
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Replace manual & robotic document processing with Al Al finance multi-jurisdiction compliance Al sales development resource
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Real Solutions




How Is Al Leveraged?

Workflow
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Exploring Planning

Actionable Lab

Analyse your organization'’s use cases,
requirements, & objectives. Plan for revenue
growth, cost savings & innovation.

Proof of Concept

In one week, we go from prioritized use case
to an exploratory PoC.

Al Journey

Realizing Scaling

Enterprise Build

SaaSberry provides a team to build +
deliver for specific project or business
goals.

Functioning Prototypes

Prove your solution - see how it solves the business
problem. Test, learn, then scale.
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Art Of The Possible

Rapid Exploration to ROI through SaaSberry’s

Art of the Possible

Leverage our expertise

This rapid collaboration with key positions in your operations will arrive at a high value, high

feasibility use case.

Expertise

Direct
collaboration
with our Al
expert

Ca

Use Case
Analysis

Rapid iteration
+ development
of use cases

R

The 'how-to' for
ROI driven

use Case




Al Agent Lab

Unlock Productivity with Our Al Agent Actionable Lab

Transform your business in just one session
Exclusive in-person session designed quickly to identify and plan a custom Al agent solution.

Explore Al Understand Plan Outcome
Challenges

The right use
case for your Collaborate ldeate Al Agent Actionable next

business solutions steps

¥
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Al Agent PoC

Accelerate Now with SaaSberry’s Al Agent Proof of Concept

In just one week ...

Uncover your organization's highest-impact opportunity with our rapid use case lab. We'll guide youst
a sea of possibilities to a clear, prioritized path forward, demonstrating both high value and feasibility
just one week, our Proof of Concept (PoC) experiment will validate your chosen direction, delivering'a
powerful "aha!" moment and igniting your next strategic move.

Prioritize

|dentify &
prioritize use
cases.
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Design

Design PoC
aligned to use
case & business
objective.

Build

Develop +
|deate PoC.
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Roadmap

Build &
implementation
plan.
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Al PoC for your
team to
explore.
Tangible

roadmap for
next steps.



Al Agent MVP Prototype

Transform Your Business with SaaSberry’s Al Agent
Functioning Prototype (MVP)

Unlock the Power of Al with SaaSberry
At SaaSberry, we build custom Al solutions that drive efficiency and innovation. We understand how
enterprises operate. Let our team of experts develop an Al Agent functioning MVP prototype from
concept to implementation.

Discovery Use Case Build Iterate
Analysis
Analysis of your Find your best Develop + Test and fine Working.
data, workflows Al e |deate Al Agent tune prototype in
and processes solutions your systems
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Al Agent Enterprise

Prototype to
Launch

Plan for wide
rollout

oo
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Revolutionize Your Organization with SaaSberry’s

Al Agent Enterprise Build

Empower Your Business with Al-Driven Productivity

;EP M”
From Prototype to Production! At SaaSberry, we provide tailored Al solutions and expertlyimp inent
autonomous Al agents to enhance your organization’s productivity and innovation.

Data Risk +
Planning Guardrails
Analyze | Plan & |
requirements &  implement risk
benefits of management
scaling
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Build

Engineering the
autonomous Al
agent

Iterate

Feedback and
fine tune
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Testing

Requirements & Working
user prototype In
acceptance your systems
testing
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Success With SaaSberry

Why Choose SaaSberry?
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Expertise Innovation Results Driven
Leverage our extensive Cutting-edge technology, Measurable results, Clear
experience in Al and custom backed by Microsoft, business objectives.
software tailored to your business
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Al At Work

Nest!

BANK

Nest Bank adopted Microsoft Copilot for Microsoft 365, freeing up the minds of
its employees from administrative burdens and gaining a new level of efficiency
in daily workflows. With Copilot, employees revolutionized how they prepare for,
run, and follow up on meetings, as well as how quickly they develop new ideas.

Challenge

Data Management: Faced
difficulties in managing and
analyzing vast amounts of
customer data effectively.

Customer Insights: Need deeper
insights into customer behavior to
improve service offerings and
personalization.

Operational Efficiency: Need to
streamline operations and reduce
costs while maintaining high
service quality.

Strategy

Focus on leveraging data
analytics and Al to enhance
banking services.

Personalization: Analysis of
customer behavior improves
customer engagement, and
more personalized banking
experience.

Al Integration: Copilot allows
for innovative solutions that
enhance decision-making and
service delivery.

Streamlining Processes: Al
helps automate and optimize
banking operations, reducing
costs while maintaining high
service quality.

Results

Improved Services: The
solutions led to more
personalized banking
experiences for customers.

Increased Efficiency: The bank
achieved greater operational
efficiency and cost savings.

"Creating workshop materials
now takes five minutes instead
of an hour.”

Przemyslaw Buraczynski: Director of

Transformation Department
Nest Bank
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H&R

BLOCK

Challenge

Manual Processing Significant
delays and errors due to the
manual handling of tax
documents.

High Volume Needed to
efficiently manage surge during
tax season.

Customer Experience Reduce
customer frustration from long
document processing time.

Resource Allocation Inefficient
processes led to misallocation of
resources, impacting overall
productivity.

Al At Work

H&R Block is using Microsoft technology to transform

the tax tiling experience. With Al-powered services,
H&R Block tax professionals can spend more time
building meaningful, personalized client experiences.

Strategy

Automation Leveraged Azure Al
to automate data extraction from
tax documents, reducing manual
effort and errors.

Scalability Azure infrastructure
and tools facilitated high
volumes processing for
demands of peak tax season.

Continuous Improvement
Feedback loop lead refinement
based on user experiences and
operational needs.

Customer Experience Improved
turnaround times for clients,
increasing satisfaction and trust.

Results

Improved Workflow Azure Al
enabled automation of data
extraction from tax documents,
significantly improving efficiency
and accuracy.

Service Transformation
Allowed H&R Block to streamline
operations and focus more on
customer service, ultimately
enhancing their competitive
edge in the market.

\
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“It's our job to make sure that
we're proactively evolving our
approach to taxes. Technology
allows us to do that and helps
us put our clients in the driver’s
seat. ”
Erika Algarin: Director of Assisted Tax
Transformation
H&R Block
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QUESTIONS?

THANK YOU FOR BEING ON THIS JOURNEY WITH US

Now it's time to hear from you!

hello@saasberrylabs.com

604.644.4411

www.SaaSberrylLabs.com

Passionate for Delivering Creative Innovation
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