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Al AGENT FUNCTIONING PROTOTYPE (MVP)

MVP prototypes are essential first steps before developing a full
production Al agent. We deliver a fully functioning Al agent in your
environment. The insights gained mitigate risks, provide accurate
feedback and learnings for the next step.

WHAT YOU GET

// PROCESS + DATA ANALYSIS // USE CASE ANALYSIS

Business & technical analysis to align scope

Analyze the data assets and & requirements

infrastructure.

Map the user and customer
workflows and processes.
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// BUILD * // TEST + ITERATION
Development of Al prototype.

‘ * Test & fine tune successive releases of

Al agent against progressively
differentiated dataset & scenarios.

Develop guardrails.

// MVP PROTOTYPE + ROADMAP

Release working MVP Al agent to beta users.
Develop plan for feedback and measurement.
Next steps report that maps out production scaling
up and enterprise-wide build.




WHY AN MVP PROTOTYPE?

DE-RISK

A prototype allows you to test the feasibility and
effectiveness of your Al agent solution in a real-world
environment before substantial investment in full
development. This minimizes the risk of investing by
understanding the issues.

TANGIBLE OUTCOME

A working, functioning prototype provides tangible
proof of your Al agent's viability. This is significantly
more compelling than theoretical discussions. Seeing
the agent in action allows firsthand evaluation of its
capabilities and potential impact.

EARLY ISSUE IDENTIFICATION

Prototyping uncovers potential challenges early,
allowing adjustments before they become costly
problems in full-scale development.

FASTER TIME TO MARKET

Working with a prototype refines requirements for the
final Al agent. This, combined with early validation,
accelerates development and allows you to realize the
benefits of your Al investment sooner.

ENHANCED COLLABORATION

The prototype facilitates communication between our

team and your stakeholders, ensuring a shared

understanding. Early user feedback ensures the final
( solution is user-centric, leading to higher adoption.

( \ COMPETITIVE ADVANTAGE

Developing an MVP prototype allows exploration of
innovative Al applications cost-effectively, reducing
the risk of costly rework later.
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// WHY CHOOSE US

Expertise: Leverage our deep knowledge in custom software development and
Al application.

Customization: Get a solution tailored to your unique business needs.

Impact: Achieve measurable productivity improvements quickly.

// BOOK US TODAY

Transform your business. Contact us to schedule your session and start your
journey towards enhanced productivity and efficiency.
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// PHONE // WEB // ADDRESS
604 644 4411 www.SaaSberrylLabs.com Suite 301 — 220 Brew Street,
hello@saasberrylabs.com Port Moody, BC, Canada
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