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Al AGENT PROOF OF CONCEPT

We start with our use case lab. It enables your organization to swiftly transition
from numerous use cases to a prioritized one that demonstrates high value and
feasibility.

The lab completes with an experiment in the form of a Proof of Concept (PoC). In
one week, we will deliver the PoC to validate the insights gained from the lab.

We will bring you that crucial moment of insight - that light bulb moment.

WHAT YOU GET

// DISCOVERY SESSION // DESIGN

Our business analyst, architect,
engineer, data engineer and designer
will design a PoC aligned with the use

case & business objective.

|dentify & prioritize a single use case
from multiple based on SaaSberry's
high value, high feasibility framework.
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/ Implementation plan for a prototype or
production build with defined steps

and resources.

// ROADMAP

A

// BUILD + TEST

Engineering build of the PoC Al agent i i
solution Establish success metrics to measure

the impact of your Al agent solution.

Test & iterate. // PROOF OF CONCEPT

Launch the Al PoC for your team to
explore.




WHY PROOF OF CONCEPT?

DISGOVER
BUILD
LEARN

ITERATE

VALIDATE

Observability: Develop quantifiable measures of
performance indicators (KPIs) and return on investment
(ROI).

Testing: Built to simulate real-world scenarios, the PoC offers
tangible evidence that the solution can solve specific
problems, thus supporting strategic business decisions with
data.

RISK MITIGATION

Lower Cost: At a smaller scale, initial development cost is
lower while still allowing key learnings.

Risk Reduction: By testing and validating assumptions in a
controlled environment, operational risks are minimized.

SPEED

Rapid Build & Deployment: In just a week, the PoC enables
you to quickly identify what works and what needs
refinement.

Fast Results: Quick feedback provide clarity among
stakeholders, build confidence for investment and help the
wider organization to understand integration elements.

ALIGNMENT + COMPETITIVE ADVANTAGE

Customized: The PoC is developed to address unique
business challenges and objectives of your use case.

Competitive Edge: Drive innovation by sparking
discussions, ideas and aha moments.

SMART USE OF RESOURCES

By focusing on a smaller, manageable scope, you validate
quickly. Our team of experts will save your resources from
avoidable frustration and blockers.
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// WHY CHOOSE US

Expertise: Leverage our deep knowledge in custom software development and
Al application.

Customization: Get a solution tailored to your unique business needs.

Impact: Achieve measurable productivity improvements quickly.

// BOOK US TODAY

Transform your business. Contact us to schedule your session and start your
journey towards enhanced productivity and efficiency.
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// PHONE // WEB // ADDRESS
604 644 4411 www.SaaSberrylLabs.com Suite 301 — 220 Brew Street,
hello@saasberrylabs.com Port Moody, BC, Canada
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https://www.saasberrylabs.com/
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