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DELIVERING BUSINESS SOLUTIONS
IN THE ERA OF Al
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GHT RIGHT
CEOLUTIONS OBJECTIVES

With our expertise, we provide We prioritize your business goals

solutions by understanding your and deliver successful solutions

business problems & goals. that align with them.




// COPILOT Al AGENTS

OUR APPROACH

In today’s fast-paced digital landscape, businesses are constantly seeking innovative

solutions to stay ahead of the competition. Copilot Autonomous Al agents can

significantly enhance operational

efficiency

and decision-making processes.

SaaSberry Labs, with its extensive experience in Azure Al, is uniquely positioned to

deliver a comprehensive Al solutions.

AUTONOMOUS Al AGENTS

We are in the era of rapidly evolving Al.

Our team will deliver Al agent solutions

EXPERIENCE

Developing solutions for enterprises are

a specialized skillset. We are the right

that prepare your business for this team with the right tools, backed by

amazing future. Microsoft to deliver on your business

objectives.

Al AGENT LAB

The Al Agent Lab is a customized session built around

your organization and delivered by our experts. This specialized
collaboration equips your team with a fundamental knowledge of
Al, enabling your achieve success.

organization to greater

Al AGENT / PROTOTYPE

At SaaSberry, we build custom Al solutions that drive efficiency and
innovation. We understand how enterprises operate. Let our team
prototype from concept to

of experts develop an Al Agent

implementation.

Al AGENT / ENTERPRISE

From Prototype to Production! At SaaSherry, we provide tailored Al
solutions and expertly implement Microsoft Copilot to enhance

your organization’s productivity and innovation.




FROM Al TO SOLUTION

// Al AGENT LAB

TRANSFORM YOUR BUSINESS

/o) Engage us for an exclusive in-person lab designed to
g’D} identify and implement a custom Al agent solution
O—0 that will revolutionize your business operations and

boost employee productivity.

INTRODUCTION + OBJECTIVES

// Meet our expert team and understand the goals of

the lab.

// Provide your team a primer for Generative Al and
Autonomous Al Agents.

// Learn about the transformative potential of Al in your

UNDERSTANDING YOUR CHALLENGES

// Dive deep into your current processes and identify

pain points.

// Collaborate with our experts to pinpoint areas where

Al can make an immediate impact.

EXPLORING Al CAPABILITIES

// Discover the power of Al and Microsoft Copilot

through real-world examples.

// See how similar businesses have successfully

DEVELOPING YOUR Al AGENT PLAN

// Select the best Al agent idea tailored to your business
needs.

// Outline a clear implementation plan with defined steps
and resources.

// Establish success metrics to measure the impact of
your Al agent.

OUTCOME

By the end of this lab, you will have a detailed, actionable plan for deploying a custom Copilot
Al agent that addresses a specific business challenge, driving significant productivity gains for

your employees.



Build & Test the Solution

// Al AGENT / PROTOTYPE

TRANSFORMATION TAKES SHAPE

Prototypes are essential first steps before
developing a full production Al agent. They help
reduce the risks involved. The insights gained
provide an accurate estimate of build time and

resources.

DISCOVERY

// Collaboration learning to understand your business.

// Analyze the data assets and infrastructure.

// Map the user and customer workflows and processes.

USE CASE ANALYSIS

// Understand the best application of this Al agent in
your organization.

// Review requirements specific to the use cases.

// Apply our cost benefit analysis from business &
technical implementation standpoint.

BUILD

// Develop autonomous Al agent.

// Develop guardrails.

// |deate prototype based on development &
implementation feedback.

ITERATE

// Test successive releases of Al agent against
progressively differentiated dataset & scenarios.

// Fine tune based on feedback loop.

OUTCOME

// Release working autonomous Al agent to beta users.

// Develop plan for feedback and measurement.

// Next steps report that maps out production scaling




SOLUTION DELIVERY

// Al AGENT / ENTERPRISE

REVOLUTIONIZE YOUR ORGANIZATION

Transformation begins with prototypes. This is followed by the

enterprise build where the organization can fully realize the

potential of autonomous Al agents.

“Innovation distinguishes between a leader and a follower.”

REQUIREMENTS + SPECIFICATIONS

// Develop a build and implementation plan, mapping
user and customer workflows and processes.

// Review requirements specific to use cases and plan
data transformation.

// Conduct business analysis to align features and verify
timelines.

RISK + GUARDRAILS

// Analyze & mitigate data scope risks.

// Implement guardrails to manage interactions.

BUILD

// Develop enterprise autonomous Al agent.

// Integrate with other Al agents.

// lterate based on development & implementation

feedback.

TESTING

// Test plan for autonomous Al agent to users, including
a feedback and measurement system to review user
acceptance against project goals.

ROLLOUT

// Deployment plan orchestrated with our DevOps team.

// Cloud first considerations to deliver dependable,
secure, and scalable infrastructure.

// Reporting for business metrics as aligned to business
objectives.
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SaaSberry Labs

// WHY CHOOSE US

Expertise: Leverage our deep knowledge in custom software development and
Al application.

Customization: Get a solution tailored to your unique business needs.

Impact: Achieve measurable productivity improvements quickly.

// BOOK US TODAY

Transform your business. Contact us to schedule your session and start your
journey towards enhanced productivity and efficiency.
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// PHONE // WEB // ADDRESS
604 644 4411 www.SaaSberrylLabs.com Suite 301 — 220 Brew Street,
hello@saasberrylabs.com Port Moody, BC, Canada
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